INDUSTRY ANALYSIS HUMANOID ROBOTICS STACK MAP

Who controls which layer of the Humanoid Robotics Stack?

Eight companies. Five layers of the production stack. Today, Musk and XPeng are tied at four out of four. The fifth layer —
orbital training compute — is being planned by only one of them, and requires a launch company nobody else has to operate

at lowest cost.
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» TOMORROW — the asymmetric layer that breaks the tie
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